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• In a 2013 WHO survey of 127 countries, there were enough machines 

to provide 4.6 CD4 test/year/HIV patient and 12.8 test/year/ART 

patient as compared to 1or 2 required

• Capacity utilization across instruments was 13.7%

• About 50% of EID and CD4 results were not used in SSA

• Based on current projections, access to VL will only reach 60%, by 2020; 

up from 40% currently

Equipment: Over capacity and underutilization
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How can we re-design the way we do business and 
build stronger partnerships to achieve our goals?

• National HIV/AIDS Program Officer

• Laboratory Manager

• Procurement Officer

• Manufacturer (Local Representative)

• The Solution: New strategy
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